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mmmm VYVelcome! Please say hi in the Chat Box!

This Zoom meeting will be recorded. A copy will be available
along with the slide deck for you after our meeting.

You are muted throughout the presentation, but feel free to
ask questions in the chat box during the presentation.

After the presentation, you can unmute yourself and ask
questions.

Enjoy & Be Inspired — It is about our kids!!!!

Turn
The Page

STL *page ﬂje :



Elle Hogan, Director of Community Engagement
Turn the Page KC

Elle Hogan is the Director of Community Engagement at Turn the
Page KC, where she directs the organization’s communications
initiatives, manages key collaborative partnerships, and oversees the
implementation of the 2018-2022 Strategic Plan Community
Engagement tactics.
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Enroll, Engage, Attend

Timeline: August 1 — September 30

Target Audiences: Families, School Partners, Community Partners, Attendance Champions

Role for Communications: Clearly, compassionately, and creatively convey the following messages:

This year, more than ever before, there is a great need to enroll students in school and to help ensure a
smooth transition back to school for both students and families.

Absenteeism in the first month of school can predict poor attendance throughout the school year.

Poor attendance can influence whether children read proficiently by the end of third grade or be held back
from future grades.

By 6th grade, chronic absence becomes a leading indicator that a student will drop out of high school.

Attendance improves when schools engage students and parents in positive ways and when schools
provide mentors for chronically absent students.



Enroll, Engage, Attend

Timeline: August 1 — September 30
What do we want people to do as a result of these communications?

« Families: Create attendance plans at home to ensure that children show up to school every day, on time,
and ready to learn.

« School Partners: Communicate the importance of strong student attendance and creatively involve
students in ensuring they have what is necessary to attend school every day, on time, ready to learn.
Create Student Attendance Teams to review attendance data and identify students who may be at risk for
not attending school regularly and pair these students with school mentors.

« Community Partners: Promote the importance of strong student attendance and work with schools to
identify barriers that keep children from attending school and partner on ways to alleviate these barriers
(Harvesters for food, KCMO for transportation, etc.)

« Attendance Champions: Reinforce the importance of strong school attendance to the greater KC
community.



Enroll, Engage, Attend

Timeline: August - September

Call to Action for Families:

School success goes hand in hand with school attendance. Make school attendance a priority and help your
child stay healthy and engaged in school. Teachers are your partners in your child’s education— keep the
communication open and reach out regularly with questions.

Campaign Collateral:

* Flyers/infographics

* Press Releases

* Videos

« School Attendance Tip Sheets

Campaign Channels:
» Digital media, print, radio, and television
« Social Media



Enroll, Engage, Attend

Timeline: August - September

Call to Action for School Partners:

Help us communicate the urgency of strong school attendance to school families, teachers, and school staff.
Create Student Attendance Teams to review attendance data and identify students who may be at risk for not
attending school regularly and pair these students with school mentors. Recognize good and improved
attendance.

Campaign Collateral:

*Posters/Flyers - Social Media Sample Posts
*Videos

*Household Mailer

*Success Plans

PPT

*Bookmarks

Campaign Channels:
*School Family Communication Systems
*Social Media
*Mail
*Teacher Handouts/Success Plans (for parent/teacher conferences) - Yes! See above!
*PPT - Back-to-school nights
Events:
e Back-to-School Nights



Enroll, Engage, Attend

Timeline: August - September

Call to Action for Community Partners:

Help us communicate the urgency of strong school attendance to the families who participate in your
programs.

Campaign Collateral:

» Posters/Flyers

« Social Media Sample Posts

* Videos

«  PPT Template

« Share Bookmarks with libraries and other nonprofits

Campaign Channels:

« School Family Communication Systems
« Social Media

« Partner Websites

Events:

* Turn the Page KC Work Group Meetings
» United Way Agency meetings

« Show Me KC Schools School Tours



Enroll, Engage, Attend

Timeline: August - September

Call to Action for Attendance Champions:

Help us communicate the urgency of strong school attendance to the greater KC community. Work with
schools to identify barriers that keep children from attending school and partner on ways to alleviate these
barriers. Provide incentives to schools for good and improved student attendance.

Campaign Collateral:
Posters/Flyers

Social Media Sample Posts
Videos

PPT Template

Campaign Channels:
Op-ed
Social Media posts



Tricia Johnson, Director of Education Initiatives
United Way of Greater Kansas City

Tricia founded the nonprofit, Show Me KC Schools, in 2013 to help
parents find the right information and a right school for their child in

Kansas City. In 2020, Tricia joined United Way of Greater Kansas
City as the Director of Education Initiatives.




Learning Together

Every Day ==—===-

A School Attendance Initiative

V) J5indance %, SCHOOLSMART

Advancing Student Success By Red ucing Chronic Absence




STUDENT ATTENDANCE VIDEOS

Student Attendance in a Virtual Setting Student Attendance in a Hubrid Setting


https://vimeo.com/456755028/96b4cb3bfb

Emailed Toolkit to Over 50 Districts & Charters

to att
€n
Toolkit Resources Ideas on How to Share Them eVer;idschOOl
“n'pefson ay

R R R R R 0,
Short video on the importance of student Social media posts, add to website " Virtuany,
attendance, at home or in school
) . - . . . to ha are more like]
Short video on the supporting students’ virtual Social media posts, add to website ve str d:
learning/attendance .
You”
Top 10 tips on supporting virtual learning - PDF Share with parents via social media posts, school care abza:thers
(English & Spanish) newsletters or school emails you
Your

Essential education resources for families - PDF Share with parents via social media posts, school Whe:l;is:‘a'e,s do bette,
(English & Spanish) newsletters or school emails A€ in schog)

: : , Y 4
PPT for parents on importance of student Share at Back-to-School nights or PTA meetings °"g‘:; Z More likely to
attendance high SChogf;e fro

In cojje :"CCeed
PPT for community partners on importance of Share at community meetings
student attendance 5
an j Touare
. . . . mm"antp
Social media posts on student attendance Social media platforms ) Of youy Nt
Chool commUmty'

Bookmarks for students (please contact Tricia Distribute at schools or at regular meal A\ s
Johnson at tricia.johnson@uwgkc.org to have distribution sites o ..

bookmarks mailed to your school) & f Bl i I




Multiple Avenues to Find Resources

LEARNING TOGETHER EVERY DAY: DOWNLOADABLE FLYERS AND TIPS

Family Resources Success Flyer -
Spanish (pdf) Spanish (pdf)

Virtual Learning Tips for Parents - 8 ’ g -
Family Resources Success Flyer (pdf)

DOWNLOAD
DOWNLOAD DOWNLOAD

10 Facts about Student Attendance

Virtual Learning Tips for Parents (pdf) (63
(par)

Social Media Posts (Community) (docx)

DOWNLOAD DOWNLOAD

DOWNLOAD

Student Attendance PPT for Parents Student Attendance PPT for Parents - Student Attendance PPT for

(pptx) Spanish (pptx) Community Partners (pptx)

DOWNLOAD DOWNLOAD DOWNLOAD

Student Attendance Bookmarks (Email
tricia.johnson@uwgkc.org to have
bookmarks mailed to you) (pdf)

DOWNLOAD

Posted on both United Way
and Turn the Page KC’s
websites

Shared at community
meetings

211 shared family
resources, such as
immunization locations

Libraries helped distribute
bookmarks at meal
distributions


https://turnthepagekc.org/school-attendance
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Hedy Chang, Executive Director and President
Attendance Works

Hedy Nai-Lin Chang directs Attendance Works, a national and state
level initiative aimed at advancing student success by addressing
chronic absence. A skilled presenter, facilitator, researcher and writer,
she co-authored the seminal report, Present, Engaged and
Accounted For: The Critical Importance of Addressing Chronic
Absence in the Early Grades, as well as numerous other articles
about student attendance.




¢ 0 Attendance

Using Communications to Promote

Engagement and Attendance:
An Essential Component of Covid 19 Recovery

wnl T



http://www.attendanceworks.org/

Improving Attendance Matters

PK-1st Grade

Chronic Absence
3rd Grade
Inability to read on
grade level

100
Lower
achievement High School

More likely to drop
out of high school

S5 www.attendanceworks.org 052021 19
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. Chronic absence is missing so much school for
Chronic Absence Is A any reason that a student is academically at risk.

Critical Early Warni ng To ensure it acts as an early warning sign,
Attendance Works recommends defining it as

Measure missing 10% or more of school for any reason.

Excused Unexcused Chronic
absences absences Absence

Chronic absence is different from truancy (unexcused absences only) or average
daily attendance (how many students show up to school each day).

Attendance
)

20



Expanding How to Measure the Opportunity to Learn

Positive Increased

Relationships

Opportunities

to Learn
Regular Regular
In Person Participation
Attendance In Distance
Learning

0 21

Working -
Contact/ gcnxec Ivity
Enrollment Cccess

Attendance



Absenteeism is a Sign that Positive Conditions for Learning are
Missing in Any Mode of Instruction

Physical and Emotional
Health and Safety

i

o=

Adult and
Student Belonging.
Emotional Connection,
Competence and Support

Academic Challenge c )
and Engagement Relatlonshlps are Essential

to Positive Conditions
for Learning

V74
@ Attendance -
Works> ﬁnAlB www.attendanceworks.org
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Attendance

5

Use Data to Support an
Integrated Multi-tiered
System of Support

Tier 3
Intensive
Intervention

Tier 2
Early Intervention

Tier 1
Universal Prevention

Foundational “Whole School” Supports

www.attendanceworks.org

23



Prevention Begins with a
Solid Foundation

.

Physically healthy
learning
environment

Enrichment
activities and clubs

Access to tech
equipment and
connectivity

Access to Learning
Supports

Welcoming, safe,
trauma-informed
school climate

Home rooms
and/or Advisory

Positive relationships

Routines, rituals and
celebrations

A published
schedule of classes

Support for families to
facilitate learning
at home

A culture of
continuous
improvement

Active engagement of
families in planning

Foundational “Whole School” Supports

Attendance
)




Attendance

Recognize that Going to School

Reflects When Families Have...

Hope Faith

that school will

help your child
succeed

for a better
future

5

Voice

in decisions that
affect them and
their children

Access

to needed
support and
services

25



Effective Messaging for
Families Is Critical To
Universal Supports

There %

« Keep it Straightforward
« Make it Skimmable
« Share Relevant Information

on a Timely Basis

 Personalize Messages

Attendance

5
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Topics to Address With Messaging

and Communications For The Return

To School

—h
_7

LEARNING
OPTIONS &
SCHEDULE

Attendance
)

\Z

HEALTH AND
SAFETY

7

WARM
WELCOME

8

ATTENDANCE &
ENGAGEMENT

27



Work With Students and Families to Create a Success Plan

MY FAMILY’S HELP BANK

1. My Family: Lizt who Eves in your houze.
MY FAMILY

v Set attendance
s goals

Theze aze people like friends, neighbor: and
relatives who can help regulady.

3. Occasional Helpers: Identfy people who
fere e v Make backup plans
relative or 2 fgend who live: outzide your

EVERYDAY
HELPERS

OCCASIONAL [
nesghborhood but can be there for short

POTENTIAL / : ‘ i
HELPERS 4. Potential Helpers: Identfy pecple who V TraCk absences

are pact of your school comnmuniry, church
or neighborhood who 2ze able to help if
youak

1. My Pamily-

+ Recognize success!

2. Everyday Helperz:

3. Occazional Helpers:

MIC CALENDAR
IR F—————
|2 £ I . O 15
4. Potential Helpers: o O O #
F I - )
IfIneed ing moy child to and from zehoot, T will azk the follow to be our back-up: e + b
help getting my lowing people ~up: Ay chitd was abae 3 O W
MY CHILD’S TN —— O R LT
sceadsnce 1wl e O E
Name: Best Contact Number A NDANCE Homa dus et e Sk 2k e gl - __ —
— . FEEET | [rm— ———
Name: Best Contact Number: N ) E
POSSIBLE STRATEGIES TO REACH MY CHILD'S ATTENDANCE GOALS F )
] ) s |
. e I
Name: Best Contact Number it A e e T
e tsoce et 3¢ Bese
seading schost ewer dor v

s inbedbr__pan : o et for

50 that b/ she cus check i wech i chid dumng the day

http://www.attendanceworks.org/resources/student-attendance-success-

Attendance plans/
p) 28



http://www.attendanceworks.org/resources/student-attendance-success-plans/

Additional Resources

from Attendance Works

Handouts for Families

+ Elementary & Secondary Grades

+ English & Spanish versions
https://www.attendanceworks.org/resources/handouts-

for-families/

& Attandance

Help Your Child Succeed in Elementary School:
Build the Habit of Good Attendance

DID YOU KNOW?

Plnklpatb 1 In earty education progr ms, ke preschoot and Head start,
lead to better atteman(elnkmevgi

/ DMN W
« Starting In kindergarten, m ngmmsmoa( juslz yseverymonm) n make
It harder to leam to read and
Goooanenuance whether dass is hekd in pemnorremcmery n help children do ﬁl”]
well In school, and eventually In the workplace and In col
WHAT YOU CAN DO
Communicate with the School
+ Contact your child's nd lat tham to reach you.

* Gat and post your child’s class schadule and log in information on the refrigerator or your child’s desk.

* Practica logging in to virtual clesses and maks a plan for supporting kerning for children. Contact the school if you
need halp logging in.

* Ask about the school's sttandanca policy.
Make School Attendance a Priority

* Establish routinas for bedtime, waking up and showing up for class.

* ldantify a anphufwymndmﬁbbsdndm lpul-nmﬂtphdnldmmah sdduh 01 tpu
school or community agenciss if they have aeated places for di: Isarning, or if g
availsbla for students.

* Davalop back-up plans for getting your child to sch aging in to the if you can’t be there
to halp. Find a family membaer, myiwwdﬁdlildm hdpmhﬁv\.oruhounldpwhh_ma
mask and maintaining physical distance. Community-besed crganiza tiors might also be able to halp.

* Whaen school is In session, avoid axtended family trips and non-urgent medical appointments.
* Ask your child’s teacher about and tall the teacher any you have.

Help Your Child Stay Healthy and Engaged

= Monitor your child's sttandance and participation; and contact the taacher to address any concams.

* Maks sure your child gets the flu vaccing and other required shots.

« Find out if your child foals safa from bullias. Maks surs that scheol discipline policies don't lead to your chid
becoming disengsged or pushed out of school. I these are problems, work with your school to find a solution.

* If your child seems bored or anxous about school, talk to teachers, school coursalors, or other parents
for advica on how to maka them feal comfortable and axcited about learning.

*+ Ask for help whan you nead It. School staff, after-school program providers, and other parants or community agendes
are available to help families access online kaming, cbtain food or housing and address cther axpariences that make it
difficult to attend and participate.

Families n Schools, Quality
Visit o for more

Sign up for the 2021 Attendance Awareness Campaign
https://awareness.attendanceworks.org/contact/aam-updates/

Attendance

5
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https://www.attendanceworks.org/resources/handouts-for-families/
https://awareness.attendanceworks.org/contact/aam-updates/

REBOUND WITH
ATTENDANCE!!

nnnnnnnnnnnnnnn

Attendance Awareness Campaign 2021!



AAC 2021: Goals

A. Expand public awareness of the connection between attendance and
engagement and the need to expand investments that provide an equal
opportunity to learn given the dramatic rise in students losing out on
Instruction during the pandemic.

A. Highlight how using chronic absence data and other metrics of
engagement in learning can inform action even though daily attendance
taking and definitions of attendance vary by state and district.

A. Call for targeting and tailoring resources to support the needs of students
and families that suffered the greatest educational inequities as a result of the

‘. anenanq@@Ndemic.
> 31



AAC 2021: Goals

D. Deepen the understanding that positive conditions for learning matter
for motivating students to participate in learning whether school is virtual, in

person or hybrid.

D. Activate a wide array of stakeholders (educators and a variety of public
agencies and community allies) to partner with students and families to
support the transition back to school.

D. Increase attention to challenges related to physical and mental health,
given its impact on instructional learning and attendance, especially in the
face of Covid-19.

Attendance
)

32



Key Resource: Attendance

Awareness Website

+ Download our free
soclal media materials
and share with local
districts

+/ Proclaim September
Attendance Awareness
Month building off our
sample proclamation

+ Sign up for our updates!
awendancd ey go to 32,000+

PROMOTE
THE CAMPAIGN

Attendance Works About Resources Partners Sponsors

Blog Newsroo: m D t Key Messag
Media O h
Proclamations o
Promotiona 1 Materials

Video/Multimedia
Resources e
Home / Resources Usage Policy

Please feel free to use the tools in this section to promote Attendance Awareness Month. We've put together materials that can be
used on websites and social media sites (video, infographic, attendance badges, Facebook cover photo) and banners in English and
Spanish that can be printed out and hung in school hallways.

All tools can be downloaded and used without express permission from the Attendance Awareness Campaign. If you wish to add
your logo to the handouts, please use these instructions. If you wish to alter the content of the handouts, please contact Cecelia
Leong at cecelia@attendanceworks.org. See the Attendance Works uses policy for more detail.

Sign up for updates:
www.awareness.attendanceworks.or

g 33



http://www.awareness.attendanceworks.org/

Attendance
)

2021 Theme: Rebound with Attendance!

Key Messages

. Chronic absence reflects and contributes to educational

Inequity.

. Building strong, trusting relationships that promote a

feeling of belonging is fundamental to improving
student attendance and engagement.

. Students are more likely to attend school if they feel

safe, connected and supported.

34



2021 Theme: Rebound with Attendance!

Key Messages

4. A positive, problem-solving approach driven by data
will Improve attendance.

5. Keeping students, families and school staff physically
and emotionally healthy supports attendance.

6. When the whole community collaborates with families
and schools, we can overcome barriers to attendance
and engagement.

Attendance

d 35



Pathways to Engagement:
A Toolkit for Covid-19 Recovery Through Attendance

Nurture Belonging in
Recommended Steps: School

1. Establish your team

2. Review data & identify Build Bridges to School
priority groups

3. Craft engagement Create Community at
strategies School

4. Reflect, learn & improve

Find the toolkit here:
https://www.attendanceworks.org/resources/toolkits/pathways-to-engagement-a-toolkit-for-covid-19-recovery-

through-attendance/

Y
0 Attendance
1] S> www.attendanceworks.org 36



https://www.attendanceworks.org/resources/toolkits/pathways-to-engagement-a-toolkit-for-covid-19-recovery-through-attendance/

Pathways to Engagement:
A Toolkit for Covid-19 Recovery Through Attendance

Create Community at School

« Focus on social and emotional wellness, re-establishing routines and
rituals, and building community in the first weeks of school

+/ Bring in programming and partnerships that expands the capacity of the
school to provide for physical, behavioral, and mental health and wellness

+ Create structures that build and sustain relationships between students,
families, and educators (advisories, mentoring, ambassadors, councils,
) and buddy systems)

S> www.attendanceworks.org 05-20-21 37




Attendance Awareness Campaign 2021 Note: Each session is

accompanied by a

Web nar SerleS discussion guide that can
Register here: https://www.attendanceworks.org/resources/webinars/ be used for webinar
parties.

Webinar 1 (recorded)
Committed: Supporting Attendance and Participation to the Very Last Day of
School, Wednesday, April 14, 2021: 11am-12:30pm PT / 2pm-3:30pm ET

Webinar 2 (recorded)
Engaged: Using Summer to Connect with Students and Families,
Wednesday, May 26, 2021: 1lam-12:30pm PT /2pm-3:30pm ET

Webinar 3 (today)
Welcomed: Embracing Students, Families and Educators in the New School

Year, Wednesday, August 4, 2021: 11am-12:30pm PT / 2pm-3:30pm ET

Webinar 4
Fully Present: Leveraging Attendance Data to Ensure Ongoing Success,

Wednesday, September 29, 2021: 11am-12:30pm PT / 2pm-3:30pm ET

Attendance

d 38


https://www.attendanceworks.org/resources/webinars/

The Campaign for

GRADE-LEVEL

READING

THANK YOU!
QUESTIONS?

@ KRISTIN DROEGE, KDROEGE@TURNTHEPAGEKC OR

IIIIIIIIII ,LISA.GREENING @TURNTHEPAGESTL ORG




